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MANAGERIAL ACCOUNTING

Objective:

The objective of the course is to acquaint the students with the language of Accounting and to develop in
them the ability to evaluate and use accounting data as an aid to decision making. The main purpose is to
assist the students in developing skills in problem solving and decision making in the financial area.
Emphasis is laid on analysis and utilization of financial and accounting data for planning and control.

Contents:
Sr.No. Topic
1. Financial Accounting — Concept, Importance and scope, Generally Accepted Accounting
Principles.
2. Preparation of Financial Statements with special reference to analysis of a Balance Sheet

and Measurement of Business Income.

3. Inventory Valuation.
4. - Financial Statements Analysis,
- Fund Flow Analysis,
- The statement of Cash Flows.
5. Management Accounting — Concept, Need, Importance and Scope.

6. Cost Accounting — Records and processes, Cost Ledger and control Accounts,
Reconciliation and Integration between Financial and Cost Accounts, Overhead Cost and
control, Job and Process Costing.

7. Cost Profit Volume Analysis.

8. Budget and Budgetary Control, Performance Budgeting, Zero-Base Budgeting, Flexible
Budget, Cash Budget.

9. Relevant Costing and Costing for Decision Making.

10. | Absorption Costing

11. | Depreciation

12. | Introduction to contemporary issues — Inflation Accounting, Human Resource Accounting,
Responsibility Accounting.

13. | Management Control — Behavioural Aspects and Control Aspects.

14. | Corporate Governance and Reporting Issues.
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